INITIATIVE

’ THE ASPEN INSTITUTE

“w! BUSINESS
OWNERSHIP

—\

F O R

COMMUNITY
SOLUTIONS

AOWaN vUBIDA puUe UIBD Y @2Aor Ag
Soojuels) punH Q_cwk_smcmhambcm_ YINOA a9yl WOl wmocm_‘_maxm_ \A_L.mm_
H1LNOA ALINNLHOdd( d0d SAVMHIVHdIHSHNANddddd1INTg ONILVIH)




About the Aspen Institute Forum for Community Solutions

The Aspen Institute Forum for Community Solutions promotes collaborative, corhasadtgfforts that build

the power and influence of those with the least access to opportunity, and support communities to come toge
to expand mobility, eliminate systemic barriers, and create their own solutions to their most pressing challen
Launched in 2012 at the Aspen Institute, the Forum for Community Solutions envisions a future where comnm
ties create their own vibrant and lasting solutions to the social and economic problems that they face. The F
for Community Solutions believes that if communities have more power to lead change, we will create a mor
and equitable society.

About the Business Ownership Initiative at the Aspen Institute

The Business Ownership Initiative works to build understanding and strengthen the role of business ownerst
an economic opportunity strategy. We work closely with amcrgmall business practitioners and the institu-
tions that invest in them around the US to build knowledge and strengthen practice by exploring innovation, «
ducting research, evalwuating new ideas, and supp
longstanding work to support the US microenterprise development industry. BOI also serves as a resource {t
nors and investors interested in microenterprise in the United States. BOI is an initiative of the Economic Op
tunities Program.

The Economic Opportunities Program (EOP) advances strategies, policies, and ideas-tangetpdderate
income people thrive in a changing economy. We recognize that race, gender, and place intersect with and i
fy the challenge of economic inequality and we address these dynamics by advancing an inclusive vision of
nomi c justice. For over 25 year s, EOP has focuse
work, start businesses, and build economic stability that provides the freedom to pursue opportunity.

For all inquiries, please contact:

The Aspen Institute
2300 N Street NW

8th Floor

Washington, DC 20037

Phone: (202) 73800
Fax: (202) 460790

Copyright © by The Aspen Institute

Published in the United States of America in 2019 by The Aspen Institute
All rights reserved

Printed in the United States of America

Creating Entrepreneurship Pathways for Opportunity Youth




CREATING ENTREPRENEURSHIP PATHWAYS FOR

OPPORTUNITY YOUTH
Early Experiences from the Youth Entrepreneurship Fund Grantees

By Joyce A. Klein and Yelena Nemoy

January 2019

THE ASPEN ; INSTITUTE

Creating Entrepreneurship Pathways for Opportunity Youth




About the Authors

Joyce Klein is the director of the Business Ownership Initiative at the Aspen Institute Economic Opportunitie:
Program, which works to expand economic opportunity through business ownership. Joyce assumed the

| eadership of BOI in 2012, after working as a se
recognized as a leading expert on the field, with more than 25 years of experience studying and supporting
microenterprise and entrepreneurial development programs in the US.

Yelena Nemoy is the Senior Program Manager for the Opportunity Youth Forum (OYF) at the Aspen Institute
Forum for Community Solutions (AIFCS). Prior to joining AIFCS, Yelena was the Project Manager at the
National Youth Employment Coalition (NYEC). AIFCS funds more than two dozen OYF grantee communitie:
with the goal of building and deepening pathways for opportunity youth to better achieve outcomes in educat
and employment.

Creating Entrepreneurship Pathways for Opportunity Youth




Table of Contents

11 oo [0 [ox i o] o BT P PP P PP PP 6.
Chapter 1: The Entrepreneurial Development Landscape and Opportunity.Youth............cccceee. 12
Chapter 2: Adapting Existing Entrepreneurship Models to Opportunity..Y.auth.............oceeeeeeriinnnnnnnn. 20
Chapter 3: Early Insights from Building Entrepreneurship Pathways............cccccceceeevvvviiiiiiiiiieeeneea..30
(070] 0 [o1 [0 1o JH PP PP PP PSPPI 34
= 06 | 00 L= PSP POPPPPPRPPPRRRPRPPN 36
Acknowledgments

We would like to thank the following Youth Entrepreneurship Fund (YEF) site leads for doing interviews with
and providing feedback to shape this paper and for their work on behalf of opportunity youth: Ruth Barajas,
Stephanie Gambone, Michelle Carrillo, and Mignon Verdell. Our thanks and gratitude also go to our colleagtL
and reviewers Amy Blair, Patrice Cromwell, Dina Emam, and Monique Miles for their thoughtful editing and
guidance on this publication. We are also grateful to the local YEF partners and youth leaders for their
contributions to this work.

Finally, we would like to thank our colleagues Raviya Ismail, Dan Lebiednik, and Tony Mastria for editorial
support and graphic design, and BOIlI ds former res
support.

We are grateful to our generous funder, the Charles Stewart Mott Foundation, for its support of the YEF and
publication.

Creating Entrepreneurship Pathways for Opportunity Youth




Introduction

—
b e

By 111111 ™ | s

Creating Entrepreneurship Pathways for Opportunity Youth



pportunity youth continue to struggle tastitutionalization, compared to 0.3 percent of their

connect to our economy. Even as thepeers. Among black youth, that rate was 13 pércent.

United States economy continues to

grow, unemployment rates are low anflhe Opportunity Youth Forum (OYF) is an initiative of
monthly job reports are strong, youth and young adgts Aspen Institute Forum for Community Solutions
d particularly young people of cadarontinue to have that supports metwork of over two dozen urban, rural,
unemployment rates well above that of the workforegmasribal communities®eking to scale reconnection
a whole. Opportunity youth are the 4.6 million youngathways that achieve better employment and education
people between the ages of 16 and 24 who are neit\@tomes for opportunity youth. Communities in the
enrolled in school nor participating in the labor markg¥.F network are bringing together multiple
Youth disconnection has fallen from the peak rate dftakeholders and system leadlarsluding those from
14.7 percent during the height of the Great Recessig#htivls, communiyased programs, postsecondary
2010 to 11.7 percent in 2016. Importantly, there ar@nstitutions, employers, government agencies, and,
significant disparities in disconnection rates betweefmportantly, youth themseh@s remove barriers and
white youth and youth of color: In 2016, 9.2 percenimprove systems that serve opportunity youth, with a
white youth were disconnected from school and wofécus on creating comprehensive pathways to education,
compared to 13.7 percent of Latinx youth and 17.2 familysustaining careers, and successful adulthood.
percent of black youth. Native American youth  Additionally, OYF collaboratives are building the
experienced the highest rates of disconnection at 28apacity of local systems to better support opportunity
percent, while Asian youth had the lowest at 6.6 pegegith by identifying and sharing successful strategies;
(although that differs by ethnic categories, with 15.Inobilizing stakeholders; advocating for effective policy;

percent of Hmong youth not in school or working). and catalyzing public and private investments in
There was also a rural/urban divide, with a 19.3 peiggsbrtunity youth.

rate of disconnection among youth residing in rural

areas, compared to 11.3 percent rate for suburban ¥pgther to address disproportionate rates of
and 12.9 percent rate for youth living in urban céntggconnection and system involvement experienced by
young people of color, OYF focuses on comnunity
Opportunity youth are more likely than their peers tgased solutions that are rooted in the equity frame,
experience life circumstances that present barriers esigned with the most vulnerable youth in mind, and
stable attachment to education and employment: Thggk to disrupt the impacts of institutional racism and
are more likely to be married and parenting at a yo@i@quities in access to opportunity. Another core feature
age; living with people or family who are not their of OYF is a commitment to centering the expertise and
parents; have a disability; or, for Latinx and Asian y@itlership of youth in designing solutions that impact
have lower levels of English proficiency or not hold tH&m. OYF believes that young people have the right to
citizenship. Opportunity youth are nine times more represent their own interests and the expertise to play
likely than their peers to have dropped out of schoofiecisiormaking roles at collaborative tables.
without completing their diploma. They are also mugfithentically engaging youth and young adults in
more likely than their peers to experience designing solutions to their challenges can lead te youth
institutionalization (that is, reside in places such asserving systems that are better informed, more effective,
prisons, detention centers, jails, residential treatmeghd more equitable, while at the same time providing the
centers, and psychiatric hospitals). In 2016, 6.6 pergoke generation of leaders with critical opportunities to
of opportunity youth were experiencing progressively refine their advocacy, community
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organizing, and program design skills.

In 2017, the Forum for Community Solutions designeg
and launched the Youth Entrepreneurship Fund (YEF
with support from the Charles Stewart Mott
Foundation. The YEF responded to the interest
expressed by OYF collaboratives and youth leaders i
exploring entrepreneurship as a pathway to economic
seltdetermination and weablilding in lowincome
communities. The YEF seeks to promote racial and
economic equity by ensuring that youth experiencing
barriers to participation in the econdhniycluding

youth of color, Native American, and rural youth, as
well as youth who are lamcome and reside in public
housingd are provided with a full range of
opportunities to develop an entrepreneurial mindset
and skills that can help
as well as access to tools and resources needed by
aspiring entrepreneurs.

Toward that end, the YEF supports collaborative
approaches that bring entrepreneurship education anc
training providers together with partners that facilitate
access to key elements of the entrepreneurship
ecosystem in these communiiescluding

mentorship, business pitch competitions and seed
funding, accelerators and incubators, hamds
workplace experience, and internships. Pathways alsg
include wraparound supports that opportunity youth
need to stabilize and thrive in theiregay lives
(such as case management, housing and other servic
work readiness training, and connections to additional
career and skilevelopment opportunities). The YEF
is distinct from other youth entrepreneurship initiatives
in its collaborative approach to designing and
implementing pathways that provide a range of servic
and support8 rather than placing youth in statone
entrepreneurial education progréras well as its
emphasis on core OYF principles of equity and
inclusion, fostering agency andaeiérmination, and
including youth in the design and leadership of
pathways. To date, the YEF has provided support for

What are pathways?

Throughout this paper, we make several refg
ences to the concept
there is no single definition of pathw@&agad
their required componerdsn the field of
opportunity youth, there is a shared under-
standing that for this population a pathway
should consist of a portfolio of integrated op
tions that can help these young people reen
gage in education, earn a high school diplo
or equivalent, enroll in postsecondary educa
tion and training that leads to meaningful crg
dentials with value in the labor market, and
ultimately enter careers with family sustainin
wages. These integrated pathways should h
multiple osramps and offamps in order to
meet young peopl eds
skills, and challenges.

N
n

For the purposes of the Youth Entrepreneur
ship Fund (YEF), we believe that broadly, th
components of an entrepreneurship pathwa
should consist of a combination of the fol-
lowing options: entrepreneurial education
(adapted to the needs of opportunity youth);
handson workplace experiences such as in-
ternships or job shadowing; entrepreneurshi
supports such as mentoring, business incub
tion or counseling, and access to seed capit
and wraparound case management and stal
zation supports. Rather than being prescrip-
tive in identifying specific components that
grantees must include in their projects, YEF
supports local leadership and innovation in
pathway design as we seek to learn from log
implementation efforts in order to enrich our

understanding of what entrepreneurship pat
ways for opportunity youth look like in com-
munities.
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the development of entrepreneurship pathways in threeffer academic courses of study in entrepreneurship.
OYF communities: Del Norte County and Tribal Lands,
California, Philadelphia, Pennsylvania, and San  Although each of these fields of practice has elements
Francisco, California. with relevance to the work of the YEF sites, most have
not typically focused on or targeted opportunity youth.
In building collaborative entrepreneurship pathways, the
YEF sites have drawn upon existing entrepreneurshigis paper explores the potential for using
organizations and supports in their communities. A@’m§preneurship to engage and create pathways for
the US, there are weBtablished fields of practice in opportunity youth, by examining what is known about
entrepreneurship. These fields include: practice and experience in existing entrepreneurship
programs, and by sharing emerging models for creating
1 Youth entrepreneurship ptiogirasek to build an and adapting entrepreneurship programming specifically
entrepreneurial mindset and skills among safjedlargeted to opportunity youth.
youth, typically through-gthool or afteschool

settings. The labor market context for youth and

: . . young adults
T Business development phagnmdade a mix of

educational, advisory, and financial services-to I8¥|apor markets have tightened, employment levels for
and moderatancome individuals seeking to start Phuth and young adults age2dehave been rising.
sustain very small businesses. These programsijgx@ver, many still face extraordinary challenges
largely targeted adults (typically those age 35 ap@nnecting to the labor market. In the third quarter of
above) rather than youth and young adults in thep1g, 12.8 percent of youth agd@@nd 6.9 percent of
opportunity youth age range. those age 24 were unemployed. This compared to an
unemployment rate of 3.1 percent among all workers

1 Experiential and social enterprisetipabfmamson age 25 and older. As the table below indicates, youth of
building entrepreneurial skills in tandem with  color were particularly challenged to find work. Those
occupational skills and work experience. Thesefacing the greatest challenges are teenage black and
might include, for example, a social enterprise thatinx men, who had unemployment rates of 25.3 and

provides catering services to enable participantg 03 percent respectively during the third quarter of
build culinary skills and experience while also 2018

exposing them to entrepreneurial skills and content.

Young adult employment is heavily concentrated in
1 Postsecondary entrepreneurship educ#tan programs
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industries that are characterized bytipaet jobs, (sometimes referred to as the gig economy) is slightly
unpredictable schedules, low wages, high turnover hagiter than that of workers ages 45 and above, but still
limited opportunities for advancement relative to théelow that of workers age-24. Research by the
number of entdjevel jobs. The industries in which th&PMorgan Chase Institute found that in October 2017,
largest numbers of youth and young adults work indipercent of Chase account holders between the ages
food services and drinking establishments; retail (inof 18 and 24 received income from online platféyms.
particular grocery, clothing, and department stores);
schools; health care and social service institutions; Although rates of formal selfnployment are low
leisure, arts and entertainment; and amusement anfmong youth and young adél{sarticularly as a
recreation. primary source of employmérthere is some evidence
that many youth engage in informalesmiployment,
Engagement in safmployment, at least as a primaryand that a substantial percentage of them are pursuing
form of work, is another area where the employmersgome form of entrepreneurial activity. For example, a
picture for youth varies substantially from that of old10 analysis of data from the National Longitudinal
adults. Data from the Bureau of Labor Statistics (BLS)rvey of Youth (NLSY) found that when the definition
shows that in 2017, 8.9 percent of the labor force wafsselfemployment was expanded to include work in up
seltemployed. However, among youth and young to five current or recent jobs (rather than solely the
adults, selémployment rates were much lower, at orlyrrent job in which the individual spent the most
1.4 percent of those-18 years of age and 2.1 percehburs), rates of sedmployment were substantially
of those 224 years of agd.he BLS May 2017 highertt Data collected through the 1997 National
Contingent Worker Supplement similarly found thatLongitudinal Survey of Youth found that in that year
0.89 percent of workers agel®éand 2.3 percent of (1997) 48 percent of youth agel@@ngaged in
those between 20 and 24 worked as independent 0 f r eel anced6 wor k, mostly |
contractors. This compares to 7.6 percent of the totehre servicésAnd the Global Entrepreneurship
workforce age 25 and ab@¥®ata from the Global Moni t or s 2016 survey fourt
Entrepreneurship Monitor reveals a similar picture, bativeen 18 and 24 years of age were engaged in some
only two percent of 18 to 24 yedds engaged in an sort of entrepreneurial activity, and 12 percent had the
established businéderhaps not surprisingly, youth intention to engage in entrepreneurship.
and young adult participation in online platforms

Table 1: US unemployment percentage rate by age and race, Quarter 3 2018

pleck or Afiean Amefean Hispanic oraine

3.9 3.6 4.1 34 3.2 3.7 6.5 6.5 6.4 3.3 34 31 4.5 3.8 55

Total labor force,
16 years and over

16 to 19 years 12.8 13.9 11.6 11.2 12.1 10.3 20.8 253 16.7 12.0 9.5 14.5 16.4 17.3 15.5

20 to 24 years 6.9 7.2 6.6 5.8 6.2 55 10.9 113 10.6 8.8 8.8 8.9 6.4 6.5 6.3

25 years and
over

31 2.8 3.5 2.8 25 3.2 5.3 5.1 5.4 2.6 2.8 2.4 3.6 2.8 4.7

Source: US Bureau of Labor Statistics. Accessed DebépdhénGn2@18gov/web/empsit/cpsee_el6.htm
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The YEF sites are seeking to build on the
entrepreneurial aspirations and informal work
experience of the youth and young adults in their
communities by incorporating entrepreneurship
pathways into their collaboratives. However, because
few, if any entrepreneurial development programs have
targeted or worked with opportunity youth, they are
developing new programs, partnerships and pathways.
The remainder of this paper explores potential to adapt
existing fields of practice to the needs of opportunity
youth, how their designs and outcomes align with the
needs of opportunity youth, and how YEF sites are
piloting efforts to build these pathways.

-
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create pathways for opportunity youth, by examining what is known about

practice and experience in existing entrepreneurship programs, and by sharing

emerging models for creating and adapting entrepreneurship programming
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Chapter 1

The Entrepreneurial Development Landscape and Opportunity Youth
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cross the US there are vesllablished  Youth entrepreneurship education
organizations and fields of practice thatPrograms
0

work to build entrepreneurial skills and

support entrepreneurs in launching andentrepreneurial programs targeted to youth have a
growing their firms. These include the youth substantial history in the US. Perhaps the lengest
entrepreneurship field; business development running program is Junior Achievement, which
organizations that provide business advice and skillncorporates entrepreneurship content into its programs
development, capital and connections to entreprengyisise experiential learning to support scyl
experiential and social enterprise models; and youth in preparing for successful careers. Other large
postsecondary entrepreneurial education. There argca|e international organizations include the Network
distinct but weltleveloped fields of practice in both g, Teaching Entrepreneurship (NFTE) and YouthBiz.
youth and adult entrepreneurship. The designs andn, aqdition, there are many more localized organizations
anticipated outcomes of these fields differ, based layg@!ytfer and include entrepreneurship content as part
on where their targeted participants are in terms of 3Heir services for youth. A recent survey of youth
educational and career development. Youth development organizations conducted by the Aspen
entrepreneurship programs are typicallysbasel | n st it ut e6s Economic Oppor
and focus on keeping youth engaged in school anda4 5 percent of organizations that served youth age 14
providing them with skills that support their successdn g and 27.7 percent of those serving young adults
higher education and their future careers. Adult  petween 19 and 24 provided some form of

entrepreneurship programs, in contrast, are geareddftrepreneurship programming.
participantsd i mmediate goal to create and opera

business to generatg '”CO_fT‘e anad/or .crez.;\te wealth (@fje there are variations among the approaches used ir
themselves and their fgmmes. Experiential ar.1d. Wo%_e youth entrepreneurship education field, the common
based entrepreneurship models engage participants et js that they use an education model, and most
S|multaneou§Iy bu!ldlng occupa’qonal and are schoebased. The programs are organized around a
entrepreneurial skills and experiences. Postsecondg{%ctured curriculum that includes content on key
entrepreneurship education programs are geared t%‘@ﬂ%ﬂ/iors and skills important for success as an

a credential or degree in entrepreneurship. Each ofdRgsa eneur. These include noncognitive skills such as
approaches differs in the content and activities theyproblem solving, risk taking, perseverancassedim

offer and the outcomes they expect for their and setefficacy. For example, NFTE has defined the
participants. With the exception of experiential and ¢,5,ing key elements of an entrepreneurial mindset:
social enterprise programs, these fields have typ'ca\‘lll)fuﬂgtorientation, comfort with risk, opportunity
engaged opportunity youth. recognition, initiative and sefiance, communication

and collaboration, creativity and innovation, critical

However, research on these fields indicates thaBsofRgking and problem solving, and flexibility and
particularly the youtlocused prograndshelp their  agaptabilitys Programs also include business and

participants develop skills and attitudes that could kg g{agementlated content in areas such as financial
great value to opportunity youth. And there are  |iteracy, marketing and sales.

organizations working to focus their services to young

adults, including_opp(.)rtunity youth. Bfelow we lay OLI'ﬁ understanding the role and potential value of youth
the models and identify their connections and pOte'gmLepreneurship education programs in serving

value to opportunity youth. opportunity youth, it is important to recognize that their
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primary goals are to promote youth engagement amaf program success. Among these organizations,
attainment in education, and to develop skills that carograms serving youth age 14 to 18 indicated that their
support them in their careers. While many engage ywuttary outcomes of success were soft skills

in developing and pitching business ideas, and in sdeeelopment, job placement, program completion and
cases in starting ventures, their primary goals do nachieving a higéchool degree or other certificate or
focus on creating sustainable businesses. This is credential. Among those serving youth adults age 19 to
evidenced by the impacts (and impact metrics) thataZlhethe primary outcome metrics were similar, with job
major youth entrepreneurship programs promote omplacement and credential or certificate completion

their web sites and promotional materials, which inclrgang higher than soft skills development as outcomes
measures related to school success, high school goals.

graduation and college matriculation. It also comes

through in recent survey research conducted by theviost of the data on the effectiveness of youth
Aspen I nstituteds Ec on oefttegrendsipledutation prbgtagsfoclbés@lthiegem
which found that relatively few yostrving relatively shoiterm program outcomes, particularly
organizations that provide entrepreneurship servicegigh school droput and completion rates and college
included business creation as one of their key measy#riculation rates. The exceptions to this are the

Programs/Organizations that Provide Entrepreneurship Services to Participant$4Ag#8that IndicatedMost
Important Measures of Effectiveness/Success (Frequency and Percentage of Respondents Réperide))

Soft skills development (incl. communication, problem-solving, punctuality, 56, 65.1%
Job Placement 54, 62.8%
Program Completion 54,62.8%
Certification or Credential Obtained 45,52.3%
High School Completior 37,43.0%
Job Retention 36,41.9%
Social-emotional skills development (e.g. managing emotio 23,26.7%
Job characteristics (e.g. wage rates, full-time/part-time, location, 19,22.1%
College Enroliment 18, 20.9%
Business Creation e 12 14.0%
Other (only put one) ——— 10, 11.6%
College Completion e 9 10.5%
College Acceptancem— 9 10.5%
School Attendance m———— 7 8.1%
Standardized Test Score summmmm 5 5 89
Grade Point Averagemsssm 3 3.5%
Don't Know 0, 0.0%
Suspension Rates 0, 0.0%

0% 10% 20% 30% 40% 50% 60% 70%

Programs/Organizations that Provide Entrepreneurship Services to Participantd®g24 that IndicatedMost
Important Measures of Effectiveness/Success (Frequency and Percentage of Respondents Reporting) (n = 110)

Job Placement 90, 81.8%
Certification or Credential Obtainech 78, 70.9%
Program Completion 73, 66.4%
Soft skills development (incl. communication, problem-solving, punctuality, e 68, 61.8%
Job Retention 65, 59.1%
High School Completior 31, 28.2%
Job characteristics (e.g. wage rates, full-time/part-time, location, 31, 28.2%
Social-emotional skills development (e.g. managing emotiom——————— 20, 18.2%
Business Creationm— 17, 15.5%
College Enroliment m—— 16, 14.5%
Other (only put one) m— 10, 9.1%
College Completion s 10, 9.1%
College Acceptancenms 7, 6.4%
Standardized Test Scorcommmm 6, 5.5%
Grade Point Averagesssm 4, 3.6%
School Attendancem 2, 1.8%
Don't Know 0, 0.0%
Suspension Rates 0, 0.0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
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that their primary goals are to promote youth engagement and attainment in
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extensive base of evaluation of NFTE programs, arfsecond, research shows that as our labor market has

longterm followup surveys that have been conductégcome more focused on senddented than

of both Junior Achievement and NFTE graduates. production jobs and on nonroutine tasks, noncognitive
skills are increasingly important to success in the labor

Several of the outcomes of youth entrepreneurship marke&® Noncognitive skills are defined by Kautz,

programs are particularly salient for opportunity youthe ¢ k man et al as opersonal

Given that the goals of the OYF communities are tonotivations, and preferences that are valued in the labor

reconnect youth to school or work, the success of yought ket , i n school , 2daheg i n

entrepreneurship programs in terms of-bajtool are also sometimes referr:q

graduation and college matriculation rates is importa@havioral, emotional or social skills. There is some

Second, the lorAgrm followup surveys of Junior evidence that youth entrepreneurship programs can yield

Achievement and NFTE graduates found that their improvements in these skills. For example, studies of

alumni had higher rates of business ownership thad\fh&E participants in Bostearea high schools found

general population. A survey of NFTE alumni publidReggases in the extent to which they initiated and took

in 2013 found that 22 percent of respondents were kggglership in activities, and in their internal locus of

employedéa Junior Achievement alumni survey  control, relative to comparison group stuckéi@sch

conducted in 2016 found that 34 percent of respond@efigomes would be of value to opportunity youth as

were involved in business ownershijm the extent  they look to build career pathways, but also in terms of

that programming targeted to opportunity youthcat he OYF col |l aborati veds a:

achieve this outcome, it opens a pathway that can keking on leadership roles in their communities.

to upward mobility as research demonstrates that

business owners have higher levels of wealth and Of course, the key question is whether the above

income than noowners. For example, an analysis obutcomes of these programs can be realized for

data from the Survey of Consumer Finances found dipgiortunity youth. Doing so will require connecting and

in 2004, families in which the head of the househol@degxing largely schdi@sed models to youth who are

selfemployed had a median net worth five times thatatfengaged in school, including layering in additional

households in which the head worked for someonesupports such as case management and stabilization

elset8 Similarly, an analysis of data from the Nationaupports that can mitigate or remove the barriers that

Longitudinal Survey of Youth found that an additionave led to the disconnection experienced by

year of selemployment was positively correlated withpportunity youth.

economic outcomes in terms of family income,

individual income, and family net wa#th.
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Business Development Models through their working livéssavings, home equity, and
an established credit score. While nonprofit alternative

Business development programs provide a focusederders support entrepreneurs who have limited

often multifaceted set of services designed to help financial resources, and provide business management
individuals to launch, strengthen and/or grow a  supports and advice, they rely on the entrepreneurs
business. The services they provide take a range othemselves to have the industry or occupational

forms, including business development training (in knowledge and skills to operate their businekgther
person or online classes that cover a range of topicthese be in hair care, cooking, coding, making clothes or
related to business ownership, often including busifjeslry, child care, landscaping, and so forth. Because
planning); onen-one consulting; coaching or most youth and young adults have limited work
mentoring services that help welbddentrepreneurs toexperience, many have not yet had time to develop these
address specific business issues or progress in  skills or areas of knowledge.

implementing their business plans; incubation or

acceleration that provide access to space, equipmeagditionally, business development programs are

and advice to entrepreneurs; and lending and credifneasured largely in terms of the numbers of businesses
programs that provide access to business capital. tRgiecreate, stabilize or help to grow; the number of jobs
are likely more than 1,000 such organizations acroggadhéhose firms create; the economic impact that the

US; they include the Small Business Development pusiness has for the owner and her or his family; and in
Centers, which are funded in part by the US Small some cases the tax revenues they generate. For that
Business Administration and often housed at reason, most organizations focus on woeild
postsecondary education institutions including entrepreneurs that have a strong likelihood to succeed in
community colleges; commurbigsed microenterprisestarting and growing a business. Because young adults
development and community development financia{those under 25 or even 30) generally have less
institutions (CDFIs); incubators and accelerators  occupational and industry experience and lower credit
focused on supporting higinowth firms, which may becores, they are generally seen as less attractive clients
located on community college or college campusesig@flisiness development organizations. This is not to
more. Among these various models, the most relevgay that business development organizations will not

are the communiyased microenterprise developmesérve them, but rather that they quickly assess whether a
organizations and CDFls, as their focus on inclusiofioung adult possesses the skills to implement her

and equity and their target populatidnaich typically pusiness idea. If they do not, they will often refer her to
include women, people of color, and-ilogome another organization or suggest a path that will enable
individual® align most closely with opportunity youtRer to develop the necessary skills.

Business development programs predominantly seSignilarly, microfinance providers also face challenges in
older adult® those age 35 and abédvether than  serving youth and young adults. Most provide loans
young adults in the opportunity youth age rather than grants and focus largely on individuals who
demographigtAs we note above, in the US rates of gedfalready in business and have demonstrated the abilit
-employment increase with age, with the highest ratgsgeherate revenues that can be used to repay the loan,
selfemployment occurring in older adults. Thisis  rather than on stadps. In some cases, wages from a
because most business owners build their venturessecond job or family member can also be included in
around knowledge and skills developed through thejetermining the ability of a borrower to repay. Many
educational and work experiences. They also typicaficrolenders (as well as traditional financial institutions
rely on savings and financial resources accumulateghat provide business loans and/or credit cards) will
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require youth under 18 to have a&igmer for a loan, technological advances have lowered the costs of entry
the cesigner must demonstrate the ability to repay ttier example, it is relatively inexpensive to access firms

loan if the primary borrower cannot. that can print designs on or manufacture relatively small
guantities of custom apparel). While this development
Most |l enders will al so magmakedtgasigrior youshpvth limitechfinameial ¢ r e

and credit report. Microlenders are more flexible in resources to start their business, it has also increased

lending to borrowers with lower credit scores, or th@smpetition that can make it harder to grow and sustain

with no or thin credit files. However, at larger loan these firms.

levels (above, for example $10,000 to $15,000) most

lenders will want applicants to have a credit score. Some of these youaglult targeted programs are

Because they lack credit scores and histories, the rapstifically designed to help participants advance their

appropriate types of capital for youth and young adatiseer development, whether or not their firm is

may be grants and creuliilding loans (credit buildingsuccessful in the long term. For example, YouthBusiness

loans are very small consumer loans, often betweelSA provides each participant with both a business

$300 and $2,000 that help borrowers to build a creditivisor and a mentor. While the former focuses on

history). issues related specifically to the business venture, the
mentords role is to suppol

Although most business development and microfindfigadly in pursuing his or her personal and career goals.

organizations do not serve large numbers of youth,¥¥BU has found that its participants are in demand

few organizations have chosen to target and struct@@ong employeésespecially small business owders

business development services specifically to youngyho value their business stgrtefforts and experience.

adults. Examples of these include YouthBusiness Usiiough many business development organizations

(YBU, based in Oakland, California, but offering  believe that their services provide valuableadudet

services nationally through its digital platform experience for older adults, they are less likely to view

skysthelimit.org) and City StartUp Labs (located in employmentelated outcomes as a primary metric of

Atlanta, Georgia, which targets millennials and retuBti@eess.

citizens). Some microenterprise and business

development organizations, including ASSETS Samaschool is another organization with a strong

Lancaster and COFECC in Puerto Rico have develepgthasis on serving young adults. Samaschool is

pilots or specialized programs focused on young adiitsnct from most business development or
entrepreneurship organizations in that it focuses on

Some of these organizations have found that the independent workers or freelancers, many of whom are

youngest of young adulishose in their late teens or €ngaged in or seeking supplemental otipertself

early 208 start businesses in a fairly narrow range gfmployment. Samaschool partners with workforce

industries that include clothing (design and sales), fgi&nizations to provide between four and 10 hours of

related, child care and landscaping services, and training (delivered in person or virtually) on topics such

construction. These businesses are based on skillsaghgecuring freelance work, managing life as a freelancer

knowledge they have picked up from family membegd career planning. Samaschool also provides tools anc

creative interests they engaged in as children or yoliifigs to additional resources for independent workers.

adults, or specialized market knowledge they may have

(for example, young adults design and sell clothingDat a fr om Samaschool 6s 20

targeted to their peers, whose tastes and preferencgt 51 percent of its participants are young adults

they have insights into). In some of these industrieyetween the ages of 16 and 24, and it has a specialized
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of services designed to help individuals to launch, strengthen and/or grow a

_rpfkbpp, -

version of its training that includes both examples obne such organization is the Detroit Food Academy
occupations and examples of particular relevance t(DFA), which offers foothased experiences for youth,
young adults in the early stages of their careers. Theeeking to keep them engaged and succeeding in school
majority of its alumni, 59 percent, were unemployeand prepare them to thrive in the future. DFA offers a
when they began the program. RHtge percent wereschoolyear program in which students develop culinary,
engaged in some type of freelance work at the timenoitrition, shopping, and event planning skills. Students
the survey, and they earned an average of 8000 ar e ment ored by a Detroit
$1,800 per montthfrom that work over an average ofeadership program provides paid internships that enable
five months. Fiftthree percent of alumni indicated thpatrticipants to build additional skills and knowledge and
they were freelancing by choice rather thanoutof spend one day a week wor ki
necessity; this compares to 63 percent of workers business. The advanced leadership program participants
nationally who indicate they freelance by cHoice. work together to develop their own food rooted project.
DFAG6s participants al so c:
Experiential and social enterprise Detroit, its social enterprise that makes and sells three
food products: Mitten Bites granola bars, the Pop Shop,

entrepreneurship models and Slow Jams gourmet jams.

Experiential and social enterprise entrepreneurship

models aim to build occupational skills along with Homeboy Industries is a Los Angélased

knowledge and experience related to business organization that provides gang intervention, rehab, and
ownership. The focus is on getting particigants ~ "€entry services to over 10,000 former-gamdyved

typically youth and young addlengaged in work and previously incarcerated youth and young adults.
opportunities that build industry, workplace, and Launched in 1988 to provide training and job placement
business management skills and experience that c&§Tvices to gasaffiliated young men, Homeboy

translate into either business ownership or wage [ndustries currently operates aaridth job training
employment. These social enterprises are a variangd employment program combined with intensive case
employment social enterpridashich work to build ~ Management, along with a range of comrHoasigd
business and workplace skills and experience in a §&fiifiges including gaatffiliation tattoo removal, legal

that supports the specific needs of individuals with Services, mental health and substance use support, as
barriers to employment, including the homeless, well as parenting, life skills, and other classes. Homeboy
individuals with disabilities, incarceration, mental illfadystries also operates several social enterprises that
and limited educatidhin that they offer exposure to often offer participants their first formal employment

business management as well as to occupational sRRBOrtunity and a place to acquire soft skills and
and experiences. vocational skills such as solar panel installation, baking,
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silkscreen printing, and catering. These social enteq:pwgecondary entrepreneurship
encompass a range of retail, food, and hospitality education models

services including: Homeboy Electronics Recycling,

Homeboy Bakery (storefront and wholesale), Homeggymunity colleges, colleges, and universities also offer

Foods online grocery, Homeboy Industries online  5cademic courses of study in entreprene@#ship.

apparel store, Homeboy Silkscreen and Embroidernommunity colleges, these include individual courses in

Homegirl Café, Homegirl Catering, Homeboy Diner @ktrepreneurship, as well as credential programs. In

Los Angeles City Hall, packaged grocery products, gf¢he instances, courses and credentials in

farmers market stands. entrepreneurship are offered in tandem with
occupational programs such as construction and

More Than Words is a Bostbased organization thatbuilding trades, CDL and trucking, digital design and

offers vulnerable you#hincluding youth who are in  graphic arts, with the goal of equipping graduates to

foster care, coumvolved, experiencing homelessnesgork for themselves as well as for others. As of

or outof-schoold paid retail management experienc&#ptember 2018, almost 250 community and tribal

a social enterprise setting. Youth manage twealnidckcolleges were members of the National Association for

mortar used bookstores and an online shopping  Community College Entrepreneurgiidany colleges

platform, a café, and pap bookstores at communityand universities also offer entrepreneurship education,

events. Participants receive training in all aspects optles in centers housed within their schools of business

enterprise, plan and host store events, and engagedn management. All these postsecondary programs

activities that build leadership skills. Youth also receirget young adults, as well as older adults who may be

intensive case management and a range of s&rvicegontinuing their education.

including two years of follow up for alu@tiat aim to

support them in addressing barriers to success andygst of the 24 sites in the Opportunity Youth Forum
creating concrete action plans for the future. Data petwork have strong partnerships with community
reported by More Than Words indicate that the moqg”éges as part of their overall opportunity youth
making positive | mpact scolagbratRed, ahdiatdeast chdYER Ste Had ré¥aBhed ou
78 percent of More than Words graduates were wokkiRQocal university with entrepreneurship programming
and/or in school for more than 30 hours a week, 94, explore whether and how that program might
percent of participants were on track to graduate higBntribute or connect to its entrepreneurship pathway.
school, 51 percent pursued postsecondary educatiQfpwever, because opportunity youth have struggled in
(compared to 40 percent of former foster youth  anq are disconnected from school, collaboratives
nationwide), and 82 percent of participants worked g p|oring partnerships with postsecondary education
2018, with 77 percent staying in their jobs for at Ieaﬁ@rams must evaluate whether, when, and how a more
monthsz traditional academic curriculum and setting may fit with
the needs of opportunity youth. The early experiences of
While YEF communities have not formally engagedthe YEF sites suggest that engagement with the busines:
social enterprise and experiential models in their  development focusedforts of community colleges (as
projects, given the above outcomes in helping vulngedbieed to in the above section describing these models)
youth to engage and continue their educations and fther than on the academic and credential offerings of

build occupational and management skills, these  these institutions may be the most appropriate fit.
approaches seem to have strong relevance for

opportunity youth.
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Chapter 2

Adapting Existing Entrepreneurship Models to Opportunity Youth
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he YEF grantees are working to build training have a strong value for opportunity youth as
entrepreneurship pathways into the existinghey seek to reconnect to education or employment.
portfolio of pathways they have created for
opportunity youth. The drive to integrate; Develop a set of partners that could provide a full
entrepreneurship into these collaboratives stems from range of entrepreneurship supports, including
the expressed desire and interests of the youth mentors, business counseling and advice, and access
themselves, the interest of the OYF communities in  to capital.
identifying and implementing multiple quality training
and career pathways that respond to the needs of ¥oUffitegrate other stabilization supports and case
Solutions to support piloting of innovative pathways t0 opportunity youth, who often have experienced or
familysustaining careers and strategies that build wealffye experiencing multiple systems involvement,
and local stakeuilding in communities, especially in - ynresolved trauma and mental health issues, housing

secondary credentials, and other systemic barriers to
In soliciting proposals, the Forum for Community reaching their full potential.
Solutions asked the communities that are part of OYF

to: 1 Identify a set of collaborative goals, such as
expanding the number of employer partners
1 Articulate a broad thrgear vision for the role of providing handsn work experiences and the
entrepreneurship in their community and in their  number of crossector partners providing
portfolio of pathways available to opportunity programmatic and other supports to the
youth. participants, or #kind or matching funding support
to the overall initiative.
T Incorporate other core principles of OYF

communities, including: Ultimately, the goal of the YEF is to design, test, and
identify conditions for implementing and potentially
A focus on equity and inclusion scaling innovative, collaborative approaches to designing
pathways to entrepreneurship-killding for
Design that fosters agency and self opportunity youth.

determination for opportunity youth

Emerging pathways in the YEF sites

A commitment to involve youth in the design
and leadership of pathways As of November of 2018, the three participating sites

had completed their first year of funding and
1 Identify and work with a partner that could offer implementation of their work under the YEF and have
entrepreneurial training content adapted to the P&gun their second year of work with additional funding

needs of opportunity youth. Training was includ&4PPort from the Forum for Community Solutions and
as a key part of the model in the belief that the Charles Stewart Mott Foundation. The following
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opportunity youth; the partners it has engaged; anddéeelop an entrepreneurship ecosystem that will make
OYF core principles of equity and inclusion, agencyeatr@preneurial education available to the whole
seltdetermination for opportunity youth, and youth community by integrating it into the school system and

engagement and leadership in the design and community college offerings; aligning tools and
implementation of pathways. resources, such as maker s¢
technical assistance, mentorship, and seed capital; and
Del Norte and Tribal Lands Opportunity Youth creating a communityide entrepreneurial culture and
Initiative, Del Norte County, CA (Wild Rivers mindset. The collaborative recently implemented an
Community Foundation, backbone}s empathy research project based on hoestered

design principles that collected stories of opportunity

The Del Norte and Tribal Lands (DNATL) Opportunftguth and other community members through

Youth Initiative is a crosector, crossystem interviews and listening sessions. The project uncovered
collaborative supported by the Wild Rivers Commugifjervasive lack of hope for the future as one of the
Foundation that serves as the backbone organizatiéRePns that local youth are dlsconnt_actlng from school
multiple collaboratives across the region and is an @nd meaningful work. The collaborative believes that
affiliate of the Humboldt Area Foundation. The entrepreneurship training can have an immediate impact
opportunity youth initiative is intentionally woven int8Y Nelping young people identify a stronger link between
the DNATL Building Healthy Communities initiative £ducation and future career and life goals, increase
funded by The California Endowment that seeks to Personal efficacy, develop a range of workplace and

transform 14 California communities impacted by hetfigr skills, and become inspired to creatively address
inequities. community challenges.

Reflecting the local context The DNATL approach engages the whole community

in envisioning the role of local entrepreneurship
Del Norte County is a vast rural region in the northwieeiuding social enterprise) as a key driver of economic
of California, with just under 30,000 people living inrthatalization. Rural economic development strategies
area that is the focus of the opportunity yoelited often seek to attract an investor or a large business from

efforts. In addition to Del Norte County, the outside the community in |
coll aborativeds geogr apldcaljobs and gromptreis ecanamy. By ocordrasgthe t r
territories, including Tolowa and Yurok Tribes. collaborative is implementing a strategy that views local

According to Wild Rivers Community Foundation, tleatrepreneurs and small business owners as primary

region was once home to a thriving economy, but tltivers of the economy and seeks to invest in their

community is trying to rebuild after a prolonged peraevelopment in order to build a more sustainable

of decline in resourdmsed industries that used to beeaonomy and a positive commumitgie vision of the

primary source of local liviagage jobs. regionds economic future.

Entrepreneurship is therefore integral to the regional

economic and community development strategy it i9athway partners and components

implementing as part of the broader Building Healthy

Communities initiative, as well as to its opportunity The collaborative brought together partners that can

youth strategy. drive integration of entrepreneurship skills development
into the K12 and community college systems, while

In its work under the YasSgpovidingemegigg entrgmengurs with pusiness g
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implementing and potentially scaling of innovative, collaborative approaches to
designing pathways to entrepreneurshipskill - r fi af kd c¢cl o | mml oqr

launch training and technical assistance, mentors, andand coaching.

capital, marketing, and other support. Wild Rivers

Community Foundation provides ongoing coordinajonRedwood Voice a youth leadership and media

of partners and funding for training and coaching of  network, provides continued training with youth age
instructors in the entrepreneurship curriculum, which is10-24 in social innovation and entrepreneurship,
rooted in the principles of human centered design. storytelling and community organizing.

Additional partners include:

Opportunity youth have historically played a central role
1 Del Norte County Schoolswhich is seeking to in collaborative efforts. Youth lead the design and
integrate entrepreneurship training into career jmplementation of the YTA, helped develop protocols
pathways instruction for students. Through the and conducted interviews for the empathy research
YEF, teachers will be trained in hurnantered  project, and play prominent roles as collaborative
design and entrepreneurship education curriculgidmbers. A core group of opportunity youth who have
been trained in humaentered design principles is
1 College of the Redwoodsthrough its Adult serving as a design partner for the entrepreneurship
Education department, sponsors and hosts the effort.
coll aborativeds Youth Training Academy (YTA), ¢
sixweek applied learning academy organized arpyijéther, these partners are creating an

career tracks, which now also include entrepreneurship pathway that includes:
entrepreneurship.

1 Entrepreneurial Education which adapts the My
1 Workforce Center a key partner in the Next Move curriculum, developed by ThinkPlace
coll aborativeds opport uynpNATLY§OsU tpha rrteneenrd agne mehnet
strategy, acts as a hub for private sector engageméesised on humarentered design concepts

in the YEF, matching mentors with youth and pioneered by Stanford Un
connecting youth with internships and paid work  Change Center. This curriculum balanees in
experiences. classroom education and projeased learning in
which youth form teams to prototype
1 Food Policy Councilprovides support for the microenterprises, all with support from a teacher/

agriculture and food system career pathway, linkingcoach. As part of this process, youth are hosting
related businesses to youth to provide mentorship 6 Deer Ears Tea Partiesbd
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community members about economic developmentiemove transportation barriers for youth who
challenges, and needs for specific products or cannot travel to Crescent City (the county seat of
services, and solicit feedback on their projects. Del Norte)

1 Mentoring and Private Sector Engagement 1 Intentionally engaging Native American business
coordinated through the Workforce Center and leaders in conversations about community economic
Wild Rivers Community Foundation, which formed development needs
partnerships with the private sector to provide youth
with mentors, paid work experiences, and matchingRecruiting Native American leaders as mentors so
seed funding for their business ideas. that youth can see themselves in models of success

from within their communities

1 Financial Literacy and Life Skills Training
integrated into the YTA, with guest speakers  To ensure that its curriculum is culturally relevant and
teaching topics such as building or improving yaeflects both youth input and indigenous traditions, the
credit and understanding car insurance. collaborative engaged a group of youth and community

leaders from the Yurok and Tolowa Tribes and other

1 Side Hustle Clul which brings together a cohoricommunity partners to redesign the social innovation
of aspiring young entrepreneurs to create a curriculum. The cohort worked together to experience
supportive peer network and discuss topics randgi@gtraining and then redesign it to better reflect
from the oO0sharing ec oonommuynifyvalues amddanguadge A significant chamge
internet to launch and market products without was made to the descriptions and imagery representing
substantial upfront investment. different modalities of design thinking to reflect

indigenous culture and traditions. The stages of design

1 Becoming an Entrepreneurial Community a thinking are: The Fire Starter (uncovering the context
process which forms a critical aspect of the ~ and identifying what change is needed; represented by
coll aborativeds vi si otefiresymbal)hTee Navigater (seftingthe direction
entrepreneurship in the region. This effort seeksafed vision; represented by the salmon), The Listener
create a communityide entrepreneurship (l'istening and building er
ecosystem, culture, and mindset. The collabora®@@s} The Architect (designing the concept, represented
convening a leadership group that reflects the by the crow), The Experimenter (trying, failing, and

diversity of the community to steer this process.learning; represented by the beaver), and The Maker
(getting the concept out to the community; represented

Embedding OYF key principles by the bee).

The DNATL effort is deeply rooted in the equity fral‘R@admap to Peace, San Francisco, CA (Bay Area
and seeks to center the needs of Native American yostifimunity Resources, backbone)
in the pathway through several strategies:

Roadmap to Peace is a cisssor, crossystem
1 Delivering entrepreneurial training not only throug@laborative cted by Bay Area Community Resources
the YTA (which had over 20 percent Native ~ (BACR) with the goal of improving outcomes for

American representation in 2018), but alsiterat violenceinvolved opportunity youth. As a community
the Hoopa and Yurok Reservations in order to
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based organization with ay#ar history of supportingln the short term, Roadmap to Peace seeks to connect
San Francisco residents through a variety of prograyosth to entrepreneurship training, resources, and
including career pathways programs for opportunitysupports that were previously inaccessible to them,
youth, BACR was able to draw on input from youngwhile at the same time demonstrating the potential of
adults to encourage the collaborative to consider this model for scaling and wider application and creating
entrepreneurship as a field that offers potential for a citywide collaborative table that will focus on

economic mobility and selétermination for entrepreneurship. In the long term, the collaborative

opportunity youth. seeks to drive systemic and policy change to ensure that
entrepreneurship resources and training are available to

Reflecting the local context young people of color city wide, that there exists a
strong commitment to i-nve:

While San Francisco is perceived as an entrepreneigid@me communities, and that there is greater equity in

hubdparticularly for tec tthéwayifwhchsinalbusifeddePareSpsoned Byythe
platform startup8 the collaborative emphasizes thatcity.

low-income communities and communities of color are

being |l eft behind in t hﬁ%thﬁa}ﬁaﬂngéan@c‘&/ﬁp%e/ﬂsg economy.

people from these target communities in particular are

unable to access tools, resources, social networks, \afitth, leadership and coordination from BACR, the

critically, startup capital needed to launch and sustd&oadmap to Peace collaborative is partnering with the

business. As a result, young entrepreneurs of colorH@®E SF Initiative and other yotfttcused local

from lowincome communities are underrepresented¢aiiaboratives including Back to the Future and the

the cityds thriving entPRhepxpojec lihe shafdundationalpartneys in the

Furthermore, rising housing costs in the Bay Area agfort include:

increasingly resulting in gentrification and-pusbf

low-income residents and residents of color from th¢ HOPE SF, a collective impact public housing and

city, not only dramatically changing the demographics efo mmuni ty devel opment ef

the city, but also affecting its ldegm economic and transform four of San Fr

sociocultural context and prospects. Roadmap to Peagsublic housing sites into vibrant, thriving

and its partners designed its entrepreneurship initiativec o mmuni ti es t hrough hol i

to respond to some of these challenges. ensuring that current residents are not pushed out).
In addition to providing a ofie-one funding match

To this end, this initiative directly targets public housindor the first year of implementation, HOPE SF is

residents in four housing developments, who are amongoviding coordination and outreach and

the most vulnerable and marginalized young adults in recruitment components of the program.

the city and face multiple barriers to educational and

economic success. Underpinning the intervention isjth¢4OPE SF Champions a program created and run

belief that if young adults in public housing can developy BACR that provides youth leadership

an entrepreneurial mindset and skillset and gain accesgevelopment training, workforce readiness and job

to resources needed by emerging entrepreneurs skills training, and work experience, along with
(including startup capital), they can develop a stake in projectbased learning to 15 young adults residing in
San Francisco through business ownership and HOPE SF housing sites. HOPE SF Champions lead
opportunities to develop their assets. the marketing and peer outreach, engagement and
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distinct economic context facing its opportunity youth, the partners it has

engaged, and the OYF core principles of equity and inclusion, agency and self -
determination for opportunity youth, and youth engagement and leadership in
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recruitment components of the project in order t§ Renaissance Entrepreneurship Centean

recruit HOPE SF residents into the program. organi zation that seeks
HOPE SF Champions are also responsible for the entrepreneurial capacities of socially and
infusing youth input into program design by economically diverse women and men and therefore
participating in all planning meetings and making strengthen communities through the creation of
program improvement recommendations. sustainable new businesses, new jobs, and the

promotion of financialsedfu f f i ci ency. 0

1 The Phoenix Project a collaboration between four Will adapt its curriculum to the needs of youth and
youthserving communifiyased organizations, deliver these trainings at the four HOPE SF sites, as
which provides transitional age youth residing in ~ well as provide coaching and advising to youth who
HOPE SF communities with health, education, andare seeking to launch businesses.
employment services. The Phoenix Project is
providing wraparound case management and ¢ Youth Business USAa Bay Area nonprofit
supportive services to all participants, as well as  organization that seeks to support young
ensuring that participants are continuing to engageentrepreneurs who face significant barriers to

in postsecondary education and/or additional business ownership by operating the skysthelimit.org
workforce training. platform that connects young entrepreneurs with
mentors, advisors, and resources. Youth Business
1 The Network for Teaching Entrepreneurship USA will provide program participants who are
(NFTE) , which worked in collaboration with ready to launch a business with advisors (who will

initiative partners and youth to adapt its curriculum teach the 14 key business development elements in
to be contextually and culturally appropriate for t he YBUO®s Pat hway to Bus
opportunity youth residing in public housing. NFTEand an opportunity to ac
also trained youth facilitators to deliver the microlenders.

curriculum to their peers, ensuring that the training

is delivered by young adults who come from theTogether, these partners are implementing an

same communities and have similar experiencesrgsepreneurship pathway that will provide the NFTE
program participants. NFTE is also providing entrepreneurial mindset training adapted for opportunity
ongoing advice and curriculum implementation youth and delivered by trained peer facilitators, which
support. will also integrate financial education and credit building
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services; supportive services and case managememgrauluation rate, a launch of the multiple pathways to
ensure that participants are staying on track to theigraduation system, and 30,000 reengagement

overall educational and career goals; coachingandoppor tuni ti es for Phil adel
advising from the Phoenix Project case managers whaunded in the understanding that young people need
will help all participants develop individualized careaccess to both education and employment to prepare for
plans; and, for youth who are committed to moving future careers. In addition to Projeetiun, PYN

forward with entrepreneurship, additional coaching,convenes and/or participates in several collaborative
mentoring, and resources from Renaissance and Yefithits focused on supporting opportunity youth in

Business USA. obtaining employment in growth sectors (Generation
Work), increasing the number of career pathways for
Embedding key OYF principles opportunity youth (the City Workforce Steering

Committee), and addressing the citywide skills gap
Roadmap to Peaceds explWwékRéadyoPailBt@phta) YN is ledeging thase t Y
exemplified by its intentional focus on young peoplegfiaborative efforts to support the entrepreneurship
color who are lovncome and further marginalized dg@thway, as part of its broader efforts to test innovative
to their residency in public housing. Additionally, theilots that support opportunity youth.
collaborative is authentically committed to youth voice,
with young adults serving as critical partners in progeficring the local context
design and implementation, working closely with NFTE
to adapt the curriculum and delivering the curriculufrtgect UTurn views the entrepreneurship initiative as
program participants. This commitment is already another opportunity to address inequities in the local
paying off: Recently, the collaborative secured $2088@homy: While the Progressive Policy Institute named
in seed funding as part of a yeketth philanthropy granPhiladelphia one of the top 25 cities for emerging
administered by the Department of Children, Youthsiadup$? and several city agencies and local universities
Families. The fundi ng ihsavemale strong dommbit@éhts o supporingt h
Empowerment Allocation portion of its Children andentrepreneurial pathways, most of these efforts are not
Youth Fund (a votesipproved allocation of a portion fidcused on opportunity youth. Furthermore, according
San Francisco property tax to support caiid youth to the collaborative, while existing youth
focused services). Youth entrepreneurs will have aergsspreneurship programs in the city provide 1,500
to the seed funding when they complete all phasesabportunities including summer work experience,
the program and are ready to launch businesses. career readiness programs, and access to incubators anc
accelerato@ most of these efforts are targeting in

Project U-Turn, Philadelphia, PA (Philadelphia school youth and are not ¢
Youth Network, backbone) opportunity youth.

Project UTurn is a crossector, crossystem alliance Pathway partners and components

led by the Philadelphia Youth Network (PYN), ] ] o

dedicated to increasin gW'tB !ﬁqdqrsguaaé]q. C&%Oﬁ'”a“8”sfr°%FFY§1dh8 gfqu o]
and preparing young people for future opportunitieé.n Philadelphia is bringing together city partners that
Launched in 2006 in routs(R%exPanding eptiepranepirship oppgriuntigswith
crisis, Project Jurn has been at the center of effort®09rams that serve opportunity youth, with the goal of

that have resulted in a nearly 30 percent increase ih tHef using entrepreneuri al ‘

Creating Entrepreneurship Pathways for Opportunity Youth




youth development programs citywide. The 1 The Philadelphia Department of Commercavill

foundational partners in Philadelphia include: leverage its partnerships with entrepreneurs in

several sectors (including culinary, manufacturing,

1 E3Power Centerscreated through the Youth software development, and hardware engineering) to
Opportunity grant from the United States recruit employers to provide site visits, job
Department of Labor to provide wraparound, shadowing, mentorship, and other hamdearning
neighborhoodased services to help opportunity ~ opportunities to participants, as well as review
youth develop skills and transition to career curricula for alignment with their needs.

pathways. Estands for Education, Employment,

and Empowerment, and the centers provide a rang&he Philadelphia Department of Human

of services including basic literacy, GED classes, Services (DHS)will provide irkind support
college and job readiness classes, social activities, (through its funding of the3Power Centers), help
health and parenting education, and paid internship®cruit systermvolved youth to participate in the

and job placements3 Eower Centers are pilot, and recruit opportunity youth to participate in
implementing the entrepreneurship pathway pilot t he eval uation of the pi
with their participants. implementation.

1 The Job Opportunity Investment Network Together, these partners are implementing an

(JOIN), a publigprivate partnership that brings entrepreneurship pathway that provides:
together employers, government, CBOs, and
philanthropy to increase the number of Greater § NFTE entrepreneurial mindset and business
Philadelphia workers earning fassilgtaining planning curricula adapted for opportunity youth
wages. In its role as a key partner in Generation  (including preparation for earning an
Work, JOIN will align the entrepreneurship effort  Entrepreneurship and Small Business credéntial)
with the broader citywide plan for developing career
pathways into specific sectors for opportunity yapthandson learning including career exposure, job
shadowing and internships

T The Network for Teaching Entrepreneurship
(NFTE) , which has recently expanded its locatignsgyposure to leaders in the local entrepreneurship
in Philadelphia to support programs that serve community
opportunity youth, including accelerated high

schools (alternative schools for students up to A€ Access to business competitions and incubators
21 who have not completed a traditional high SChO%rough StartupPHL and miefiaancing for some
degree) and, potentially, correctional facilities. entrepreneurship projects through PYN

NFTE is providing program design input,
curriculum development and online resources,
training and ongoing support fot Bower Center
staff who are delivering the curriculum, as well as
connections to local entrepreneurs.

1 A sectoral approach to pipelines into careers in
specific growth industries
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In the short term, through its leadership and/or
participation in three major citywide initiatives (Project
U-Turn, Generation Work and the City Workforce
Steering Committee), PYN seeks to pilot a program that
infuses entrepreneurial education and supports into
existing career pathways aPBwer Centers and

provides opportunities to leverage and strengthen
partnerships and support progress towards citywide
goals for opportunity youth. Over the long term, the
collaborative will seek to scale the pilot to connect more
opportunity youth to entrepreneurship education by
embedding it into existing program models, as well as by
adding a portfolio of summer and y@amd

internships in key growth sectors to enhance citywide
pathways offerings for opportunity youth.

Embedding core OYF principles

Driven by a dual focus on data and equity, PYN has
historically focused on underserved communities and
youth. Project turn has commissioned several
research reports that disaggregate secondary,
postsecondary, and career outcomes of youth by race,
gender, and ZIP code. ProjeeTurn used this data to
help drive youtiserving systems to create targeted
outreach strategies and opportunities for several specific
populations of vulnerable youth facing disproportionate
systemic barriers to success, including siystelved
youth, boys and men of color, and pregnant and/or
parenting youth. In designing its entrepreneurship
pathway, the Philadelphia site continued to infuse an
equity lens in order to identify and address systemic
race, gender, and other inequities in access to
entrepreneurship pathways. Additionally, the
collaborative will solicit and integrate input from
opportunity youth into program design and evaluation
on an ongoing basis.
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Chapter 3

Early Insights From Building Entrepreneurship Pathways for
Opportunity Youth
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